CF
BOARD-SUPERINTENDENT RELATIONS (See BBC)

The board delegates to the superintendent all administrative duties.  The board reserves the ultimate decision in all matters concerning policy or expenditures of funds, and it will normally proceed in those areas only after receiving the superintendent’s recommendations.

A.  Board Responsibilities
1. Board and superintendent
a. Provide written policies which help the superintendent manage the district.

b. Provide the superintendent with defined performance expectations which will be the basis of evaluation and goal-setting.

c. Reach decisions only after thorough study of background material and after receiving a recommendation from the administration.

d. Request information through the superintendent.

e. Foster a climate of mutual respect and trust which encourages both positive feedback and constructive criticism from board-to-superintendent and superintendent-to-board.

f. Openly bring up problems as they arise in the course of the district’s business instead of permitting them to accumulate.

g. Encourage professional growth by the superintendent and expend district resources in this area.

h. Maintain a competitive salary comparable with similar districts.

i. Other responsibilities as determined by the board.
     2.  At board meetings
            a.  The president allows for public input using rules which follow 

          written guidelines and which maintain control of the meeting.

b. The president suggests that new agenda items be carried over to the next meeting, allowing time for administrative study, particularly if they are of a complex nature.

CF   BOARD-SUPERINTENDENT RELATIONS (Continued)
c. The board takes action after listening to an administrative recommendation.
d. Members use sensitivity when criticizing staff recommendations.

e. Members express their opinions throughout the meeting and fully support decisions of the board after they are made.

f. Members follow the spirit and the letter of conflict of interest laws, leaving the meeting during discussion and voting on agenda items after a member declares a conflict.

g. Members carefully study background materials for each agenda item and ask detailed questions of the superintendent before the meeting.

h. Other meeting responsibilities as determined by the board.

B.   Superintedent’s Responsibilities

1.  Superintendent and the board

a. Keeps the board informed on the district’s significant issues, needs and operations.
b. Offers advice and recommendations to the board based on thorough study and analysis.
c. Enforces and carries out all board policies.
d. Asks for, and graciously receives, constructive criticism from the board.
e. Supports the board’s actions and policies to the public and the staff.
f. Maintains a liaison between the board and the district’s employees, encouraging understanding and respect between the board and the staff.
g. Makes sure that all board members receive equal treatment and receive the same information.
h. Attempts to honestly and objectively resolve any differences of opinion between board and administration.
i. Other responsibilities as determined by the board.
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2. Superintendent and board meetings
a. Develops each agenda in cooperation with the board president.

b. Prepares adequate, easily understandable, information for each

    board member on all agenda items and allows several days for

    board members to study the information before meetings.

c. Develops useful recommendations on each agenda item.

d. Plans agendas to provide for efficient use of the board’s time.

e. Other meeting responsibilities as determined by the board.
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